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Use any opportunity to
try and decipher the
cause and effect

Y

Usando el Arbol de la Realidad Actual

Test every hipothesis
for not being
derogatory

Find out the cause-and-
effect logic
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Use the Predicted
Effect Categorie of
Legitimate Reservation

Usando la Nube de Evaporacion

l

Quickly zoom in the
Core Conflict

I

Clearly verbalize the
Core Conflict

Find the assumption
that must be removed

4

Start constructing a win-
win solution by seeking
the other party’s win — but
not the win that is in
conflict!

Identify the bigger wins
through the
camouflaged problems

Come up with the
required change [find
the direction for the
change]

A

Transfer yourself into
the future to realize the
situation that will exist
after the change
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Check all the
ramifications of the
[new] solution

}

Be alert to every sign
that indicates that you
don’t know

Have the conviction
that a better solution
exists for sure

Persuade yourself that for
any meaningful cause
there are at least two

different effects

Look for a second effect

Enlarge the scope you are
looking at to different
situations and/or time

frames

Check that the predicted

effect you come up with

can be verified by direct
observation

Take the time to verify the

predicted effect

Usando el Arbol de la Realidad Futura

Usando la Rama Negativa

No dejes que la inercia te frene!!



